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OF'FICE ORDER

Subject: Establishment and operationarization of the centre forForensic Psychiatry (cFPf and the centre for community Mental Health(CCMH), LGBRIMH, Tezpur.
lrl l)Llrst.ltlr)c'C 01' thc Govcrnment of India's vision for strengtheningRcgional Apex Institutions and in furtherance of the mandate of LGBRIMH,Tezpur' the competent Authority is pleased to establish two spec ialized,,multidisciplinary institutional platforms with immediate effect. Thesecentres are mandated to advance clinical services, academic excellence,rcscarch, capacity building, policy development, and regional resourcesupport tbr thc Nort.h-Ilastern Region and other assigned areas.

1. Administrative Supenzision & Governance
' overall Administrative Supervision: The Director, LGBRIMH.o Nodal Administrative officer (Both centres): Dr. H. Dutta, DeputyDirector' Responsible for facilitating inter-departmental coordination,

r(rsoltr<'t' mobilization, monitoring, administrative reporting, and liaison
'ui,rlh t:xl crnal agcncics.

o Accountability Framework: Centre Coordinators are required to submitquarterly progress reports, annual action plans, and outcome reports
through the Nodat Administrative officer for review by the competent
Authority.

2. Institutional Centres & Leadership profiles

A. Centre for Forensic psychiatry (CFp)
o Centre Coordinator: Dr. Ankur Jyoti Borah
o Designation: Assistant professor, Department of psychiatry
o Leadership Mandate: Provide academic, clinical, and administrative

It'acit'rship. Cclordinatc institutional work across forensic psychiatry,
prison mental hcalth, correctional mental health, mental health law,
medico-legal psychiatry, court referrars, police referrars, capacity
assessments, stakeholder engagement, and related activities in
consultation with the Deputy Medical Superintendent (DMS), in
addition to existing duties.

. (loru: Institutional Nodal Manclalcs:

' F orensic Psychiatry Services & Medico Legai Assessments IConsultations.
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Mental Health care Act, 2017 implementation, structural orientation,and capacity building.
I)rison, corrcctionar, and police Mentar Hearth Initiatives/ Services.Juvenile and child Forensic Mentar Hearth frameworks.
capacity Assessment and Guardianship-related crinical evaluations.Targeted training for police, prison personner, Judiciar officers, andHea lthcare professionals.

Structurccl rcscarch, systematic documentation, and regional poricysupport in Mental Health Law.

B. Centre for Community Mental Health (CCMH)o Centre Coordinator: Dr. Indrajit Banerjee. Designation: [To be appended]
o Lcadcrship Mandate: oversee pranning, implementation, rigorousmoniLoring, ancl strategic evaluatio., of "o--unity-based mental healthinitiatives' Facilitate inter-departmental execution of public mentalhealth programs; prepare and maintain duty rosters, deploymentschedules, outreach teams, and operational arrangements required forsmooth functioning in consultation with concerned Heads ofI)cpar1 mcn ts/ In_Charges.
o Corc Institutional Nodal Mandates:

o community Mental Health Services and wide-scale public MentalHealth Initiatives.
o District Mental Health programme (DMHP) structurar support

activitics.
o (iornniunity-flascd Rchabilitation (cBR), Extension, and outreach

Services.
Tele-MANAS and regional digital Tele-Mental Health Services.
Strategic awareness, Advocacy campaigns, and IEC (rnformation,
Education, Communication) activities.
C.mmunity capacity building, Civil Society, and NGO
collaborations.

o community mental health field research, grassroots innovation, and
localized policy support.

3. Multidisciplinary Resource pool & HoD Mandates'lo drivc cxecul.ion without causing disruption to
n'orktlou's, thr' (lcntrcs will utilizc a cross-departmental,
rcsourcc matrix.

o Participation Basis: ordinarily on a part-time basis. Deployment must
be calibrated so it does not adversely affect routine clinical, academic,
or administrative departmental responsibilities.

' Iiligiblc Matrix Personnel: Faculty members, senior residents, junior
rcsidcnts, rcsearch scholars, clinical trainees, and assigned staff across
specified disciplines.
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' Rclcvarnt Disciprines: psychiatry, crinicar psychologz, psychiatric Sociarwork, I)svchiartric Nursing, child & Aclolescent psychiatry, AddictionI']sychiatry, Geriatric Mentar,ealth, occufational Therapy, Neurorogr,community psychiatry, Tere-MANAS units, Medicar Reco.Js, Legal cell,Information Technorogr/rnformatics, n.r,"uiiitli;;;.il.s, and anyother discipline considered necessary.

Mandat,r'r Rr:sponsibirities of I-Ieads of Departments / In_charges:
1' Strategic Nominations: Identify and nominate qualified personnel forspeciarized centre activities within the stipulated window.2' Roster Facilitation: Actively support and fac,itate operationalparticipation of nominated staff as per approved rosters.opr:rarionar Support: Extencl necessary academic, clinical,aclminisjtrativt:, and logisrical c<toperation to both Centres.3' Research Promotion: Encourage and clear collaborative research,targeted training, and extension activities.4' Functional Integration: Ensure seamless workflow integration ofcentre activities with routine departmental *.r.""lorrr,*"."

4' rmmediate operational Action pran & Timelines
Actionablc Dcliverable accountable Parfrr Mandated DeadtinJJoint Inception
Meeting

Centre Coorainators-
(Dr. A. J. Borah & Dr.
I. Baneriee)

Within serren 107; aays
from date of issue

Submissin., ofFiculty
&. Ster[[ Nominations

art rteads ot
Departments /
lnstitutional In-
Charges

Within fifteen (1 S) d;ys
from date of issue

vvrrryr srrEIlsIVe J olnt
Action Plan
Submission

uentre Qoordinators
(Through Nodal
Administrative Officer)

Within twentylZq =-
days from date of issue

5' Mandated core pilrars of the comprehensive Action Plano Human Resource
scheduling.

Deployment & operationar cross-departmentai

o clinical Service Development roadmaps tailored for forensic andpublic / outreach sectors.
o 'l'raining and capacity-Building Programs designed for inter-sectoral

profcssionals.
o Structured Research and Publication Roadmaps targeting criticalregional needs.

outreach and Field-Lever community Engagement Activities.
Inter-lnstitutional and Inter-Agency collaborations (Judiciary, police,
I lcalth I)cpr:rtmcnts, NGOs).
'l'clc-Sr:rviccs and Digital Mental Health Initiatives utilizing existing
Tele-MANAS structures.
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o ()ranular framing of Short-term, Medium-term, and Long_term
opcrit t iona I milcstones.

5. Center Coordinator Tenure & KpIs
o Tenure: The initial tenure for the centre coordinators shall be limitedto one (01) year. Extension beyond the initial year is subject to theapproval of the Competent Authority and is strictly contingent upon

sirtr sf i rctorV pcrformancc.
. Kc), I)e rlbrmancc Indicators (K[rls) for Review:

o Timely submission and operational execution of euarterly progress
Reports and Annual Action plans.

o Successful deployment and maintenance of equitable rotational
duty rosters.

o Achrevemcnt of short-term and medium-term milestones outlined in
the Joint Action plan.

o Demonstrable progress in inter-sectoral collaborations, community
capacity building, and regional policy support documentation.

This issucs rvith lhc approval of the Competent Authority.

$,$y
(Mrs. Pihkfia Boro)

I/c Administrative Officer
LGBRIMH, Tezpur

Copv to:
l. The Deputy Secretary, Mental Health, Ministry of

Welfare, Government of India, Kartavya Bhawan _
Health & Family
L, New Delhi

110011.

2.Dr. H. Dutta, OSD, Deputy Director & HoD,
Mcdicinc.

Department of Addiction

i]''l'hc L-Jr]dcr sccretary, Ministry of Health & Family welfare, Government
of India, Kartavya Bhawan - 1, New Deihi _ 1 1OO 1 1 .

4. Medical superintendent / Deputy Medical superintendent
5. All Heads of Departments / Centre In_Charges
6. I)r. Ankur.Iyoti Rorah, Assistant proflessor & coordinator (cFp)
7 . l)r . Ind rar.jit l3ancr.jcc, Assistant l)rofessor & coordinat.or (ccMH)
8. IT cell (For uploading on the institutionar website)
9. PA to the Director, LGBRIMH (for kind information)
10. Office Copy

(Mrs.r\#?;r,
I/c Administrative Officer

LGBRIMH, Tezpur


